Swimming North Queensland — Management committee Meeting
Date: 30" September 2018 Time: 12.10pm Chair: Theresa Manning Venue: Sports House meeting Room
Invitees:
Committee — Theresa Manning (President), Karen Donnell (Vice-President), Linda Hiller (Secretary), Alan Johnston (Technical Sub-Committee)
Guests — Nil
Observers — Nil
Apologies: Marina Marson (Treasurer),
Item | Discussion Item Details Actions/Outcomes
No.
1. Meeting Open 12.10pm
2. Present/Apologies e As Above
3. Receipt & Adoption Previous minutes dated 30" May 2018 were tabled
of Previous Minutes | Motion “that the previous minutes be accepted”
Moved: Linda Hiller Seconded: Alan Johnson CARRIED
4, Business Arising 4.1 Please refer to action list for all outstanding items from previous meetings Theresa Manning to follow up
4.2 Mount Isa — Theresa Manning to follow up on email received from Alan Johnston regarding the on email and forward to Linda
Mount Isa swimming club and forward email to Linda Hiller for distribution to all Management Committee | Hiller.
4.3 Judy Hicks to add the Julia Creek meet as approved into the SNQ calendar Linda Hiller to advise Judy
4.4 SNQ Regional Captain Duties letters are approved to be sent Linda Hiller to forward
4.5 BTC (Charters Towers)- still awaiting on payment of fees for the school meets and AJ advised he has | Alan Johnston to forward
not been paid for his role of Technical Official. AJ is to forward details of payment to Linda Hiller and details to Linda Hiller for
Linda Hiller will phone BTC to follow up with payments follow up with BTC
Outstanding items from emails:
e Brothers
5. Correspondence Incoming Linda Hiller to discuss this
¢ Bank Statements (Linda Hiller has suggested we switch to online statements) option with Marina Marson to
Outgoing see if we are able to switch to
. online statements.
6. Financial Report The financial report was tabled in Marina’s Absence
Motion “that the financial report be accepted”
Moved: Theresa Manning Seconded: Alan Johnston CARRIED
7. Registrars Report No Report
CARRIED
8. Race Secretary Race Secretary Report
Report/Records Records Report tabled for ratification CARRIED
Moved: Karen Donnell Seconded: Alan Johnston




Technical Sub-
committee Report

Alan Johnston advised he has received information regarding the mentor program from SQ and the
Technical Committee will advise the nomination from the SNQ Region in due course.

Alan Johnston presented the following documents to the meeting for approval:

Backstroke Ledge requirements
Multiclass Classification Cards
Pool depth changes for dive entries
Body taping due to injury

Alan Johnston moved that all documents be accepted and forwarded to clubs for distribution to their
members. Alan Johnston will also forward all documents to Danielle Henne for uploading to the SNQ
website.

Linda Hiller queried the body taping requirements as SQ had previously advised it was not necessary to
seek approval from the meet referee. Alan Johnston was not aware of this and requires all swimmers to
present at meets if they have taping.

CARRIED
Moved: Alan Johnston Seconded Karen Donnell
10. Athlete & Coach Helen Cushing
Development e No Report
Report Linda Hiller advised the Level 3 camp was all in order and Linda presented at the airport in Townsville to

do a hand over of information to Bindi Cussen and ensure all arrived to board the plane. Linda Hiller
asked Lara Leong SNQ Regional Captain to construct a survey form for all swimmers to complete on the
trip back to Brisbane. Lara forwarded a copy of the survey which was forwarded to Aust Swim Camps to
request they print 11 copies and give to Lara. Once surveys are in Linda Hiller will forward to
Management.

11. Grants Report Judy Hicks

e Discussed at planning day

12. General Business 12.1 Brothers Swim Club have a possible sponsor for this season and they have requested approval for
this sponsor to be present at all meets within the area. It was decided that it would be inappropriate for
individual club sponsors to be present at other club meets. Brothers to be advised the sponsor is
welcomed at any SNQ meets (ie NQ Champs) and at their own club meets.

. CARRIED

Moved: Theresa Manning Seconded: Alan Johnston
12.2 Karen Donnell has agreed to take on the role of Team Manager for the SNQ State Relays. Karen is
to book her flights and accommodation and forward invoice to Marina Marson for reimbursement. Alan
Johnston will order a Team Manager Shirt for Karen.
12.3 Development Clinics — Water and fruit needs to be organised for the upcoming clinics and catering
of lunch for the coaching staff. Linda Hiller will ask Tourist Swim Club if they are able to cater for the
Northern clinic and Linda will organise a lunch platter for the Coaching Staff. Helen Cushing has advised
Bethea Pattel will organise catering for the western clinic and Helen will organise the catering for the
Southern clinic.

13. Next Meeting General Meeting - GBR




14.

Meeting Closed

2pm




