Swimming North Queensland — Management committee Meeting
Date: 3™ February 2018 Time: 7.00pm Chair: Theresa Manning %e;rge. Conference room Quest North
Invitees:
Committee — Theresa Manning (President), Karen Donnell (Vice President), Linda Hiller (Secretary), Marina Marson (Treasurer), Alan Johnston (Technical Sub-
Committee)
Guests — Nil
Observers — Nil
Apologies: Nil
Item | Discussion Item Details Actions/Outcomes
No.
1. Meeting Open 7.20pm
2. Present/Apologies e As Above
3. Receipt & Adoption Previous minutes dated 6" January 2018 were tabled CARRIED
of Previous Minutes | Motion “that the previous minutes be accepted”
Moved: Linda Hiller Seconded: Karen Donnell
4, Business Arising 4.1 Please refer to action list for all outstanding items from previous meetings
4.2 AJ to obtain quote for Fina rule books — Rule books not available as yet AJ to order when available
4.3 Development plan — Karen Donnell to discuss with Dev SC Karen - ongoing
4.4 New Relay Shirts — Karen Donnell to discuss with Dev SC and SNQ Captains Karen - ongoing
4.5 Get Going Grant location — Marina still waiting advice from Melissa Stanford General Business
4.6 Travel Policy document for Committee Members was tabled for approval CARRIED
Motion ‘that the Travel Policy for Committee Members be accepted and be added to the by-laws” Moved:
Karen Donnell Seconded: Theresa Manning
4.7 Updated By-Laws section 13 tabled for approval CARRIED
Motion ‘that by-laws section 13 be accepted”
Moved: Theresa Manning Seconded: Karen Donnell
4.8 SQ Pres/Sec meeting — Karen Donnell to prepare a report and forward to Management Committee Karen Ongoing
4.9 email to Gardens to offer the catering at NQ Champs (move to Gen Business)
4.10 TOR Race Secretary Theresa/Lindy Ongoing
5. Correspondence Incoming
¢ Bank Statements x 2
¢ Booking confirmation Arthur Titley Centre Function room - AGM
Outgoing
¢ Letter to Mayor Jenny Hill inviting to open NQ Champs
¢ Letter to McDonalds rep to attend the opening ceremony or presentations NQ Champs




6. Financial Report Marina Marson tabled the financial report CARRIED
Motion ‘that the financial report be accepted”
Moved: Marina Marson Seconded: Alan Johnston
7. Registrars Report Louise Baker presented the Registrars report CARRIED
Motion ‘that the Registrars report be accepted”
Moved: Alan Johnston Seconded: Linda Hiller
8. Race Secretary Judy Hicks presented the records report for ratification CARRIED
Report/Records Motion ‘that the records report be accepted”
Moved: Alan Johnston Seconded: Theresa Manning
Judy presented the Swim meet application form for approval along with the 2018/2019 season calendar. Linda Hiller to contact
Some changes are required to the meet application form and to the swim meet calendar. Linda Hiller to Judy Hicks regarding
advise Judy Hicks of the changes required. changes required
9. Technical Sub- Alan Johnston tabled two documents being General Swimsuit Guidelines and Application for Consideration Linda Hiller to forward
committee Report for Time trial. Alan Johnston requested these documents be forwarded to all clubs for distribution. both documents to all
clubs
10. Athlete & Coach Melissa Wilson
Development e No Report
Report
11. Grants Report Grants Officer (vacant)
[ ]
12. General Business 12.1 NQ Champs

e Catering — An email was forwarded to Gardens to offer them the opportunity to cater for the
weekend of NQ Champs. A reply was received from Gardens, requesting further assistance (if
available) from SNQ to allow them to carry out the catering. The catering for the weekend is labour
intensive and with members of the club rostered to other duties and those that volunteer their time
in the roles of Technical Officials Gardens felt they may struggle to be able to commit to this job this
year. The following offer is to be made to Gardens Swim club:

-Gardens to provide catering for the weekend of NQ Champs;

-Gardens to provide the use of their timing equipment and provide an operator for this equipment for the

weekend,;

-Gardens only other rostered duties for the weekend will be to provide 3 timekeepers for the weekend;

-Gardens to provide SNQ with an invoice for the feeding of the Technical Officials and Timekeepers at

the end of the meet.

e The $15.00 fee per club to assist with Tech Official Expenses has never been charged to clubs.
This motion was moved at a meeting a few years ago. It was suggested this year all clubs will be
invoiced for this fee and to increase the fee to $20.00 per club. Marina Marson is to invoice clubs
for this fee once nominations have closed.

Motion ‘that the fee to assist with Tech Official expenses for NQ Champs be increased to $20.00 per
participating club and invoices be sent for 2018”
Moved: Theresa Manning Seconded: Linda Hiller

e Set up and pack up of NQ Champs is not normally assigned to anyone in particular, so it was
decided this year to add this to the rostered duties so as to ease the burden with all Townsville
clubs required to assist with set up and pack up

Linda Hiller to contact
Gardens Management
Committee with this offer.
If accepted Lindy Hiller to
advise Judy Hicks of
rostered duty
requirements for the
Gardens club.

CARRIED

Linda Hiller to advise
Judy Hicks to add these




e It was also decided this year a $50.00 fine will be issued to any clubs not committing to their
rostered duties as allocated
e Booking of the Long Tan Pool has been reserved, however Linda Hiller to contact Long Tan to
request a copy of the Hire agreement
e SNQ Captains to read the Swimmers Oath
12.2 Level 3 camp

e Marina Marson has been advised by Melissa Stanford that we are able to apply for a change of
location for the level 3 camp. Marina Marson to lodge paperwork and apply for the camp to be held
in Toowoomba.

e Linda Hiller provided information from Australian Swim Camps which is a camp which runs for 4
days in Toowoomba. Athletes will board for the duration of the meet and are fully cared for by the
camp officials. There is also an option for the coaches to attend and board at the facility for the
duration of the camp. Camp runs in the 2" week of the September school holidays.

Motion ‘that the level 3 camp for 2018 be held in Toowoomba at Aust Swim Camps”
Moved: Theresa Manning Seconded: Linda Hiller

12.3 AGM 2018
e  Arthur Titley Centre function room in Charters Towers has been booked for AGM. A decision was
made to organise subway, along with tea, coffee and cakes. Bowen swim club has been advised
the AGM will be changing locations this year.
12.4 Regional Handbook
e SQ has forwarded through a copy of the FNQ Regional Handbook. Linda Hiller presented this to the
meeting and suggested SNQ should create a Regional handbook for the coming season.
Motion ‘that SNQ compile and introduce a Regional Handbook for the start of the 2018/2019 season”
Moved: Linda Hiller Seconded: Theresa Manning
12.5 This matter is confidential and as such will not be published in the minutes
12.6 This matter is confidential and as such will not be published in the minutes
12.7 SNQ captains
e SNQ Captain Selection Policy and nomination form was forwarded to all clubs on 1st February 2018.
e Once nominations are received from clubs SNQ Management Committee will decide on new
captains who will be presented and announced at NQ Champs.
e Linda Hiller suggested the current SNQ Captains continue with their duties until 31st October 2018
with the new Captains taking over as at 1t September 2018.
Motion ‘that the current SNQ Captains continue in their role until 315t October 2018 and new SNQ Captains
commence their duties as of 15t September 2018”
Moved: Linda Hiller Seconded: Karen Donnell
12.8 Mount Isa Swim Club
e Concerns were raised regarding the Mount Isa club who again did not re-affiliate this season. SNQ
need to make contact with the Mount Isa past Committee to start the process of folding the club

items to the rostered
duties for NQ Champs
Linda Hiller to contact
Rosie to obtain a copy of
the Hire Agreement
Linda Hiller to forward
the Oath to Captains

CARRIED

Linda Hiller to advise
Development Committee
of this decision and liaise
with Aust Swim Camps for
costing and other details.

Theresa Manning offered
to start work on the
handbook now so it will be
finalised prior to the start
of the new season.

CARRIED

Linda Hiller to make
contact with Mount Isa to
start discussions with
regards to the club
folding.




12.9 Timing System
e Alan Johnston suggested two new hand pieces are ordered for the starting systems. Theresa
Manning to order 3 handpieces from aquatic elements one of which will be invoiced to the Charters
Towers Swim Club as they are also in need of a new one.

Theresa Manning to order
3 handpieces from Aquatic
elements.

13.

Next Meeting

TBC

14.

Meeting Closed

9.55PM




