Swimming North Queensland — Management committee Meeting

Date: 9th September 2019 | Time: 7.30pm Chair: Theresa Manning | Venue: SQ Teleconference linkup

Invitees:
Committee — Theresa Manning (President), Karen Donnell (Treasurer),Alan Johnston (Technical Sub-Committee)
Guests — Nil
Observers — Nil

Apologies: Nil
Item | Discussion ltem Details Actions/Outcomes
No.
1. Meeting Open 3.00
2. Present/Apologies e As Above
3. Receipt & Adoption | Previous minutes not available at time of meeting
of Previous Minutes
4, Business Arising 4.1 Nil
5. Correspondence Incoming
¢+ Email notice of resignation from Lindy Hiller
Outgoing
¢+ Email acknowledgement of resignation
6. Financial Report Karen Donnell tabled the financial report
Investment Account: $73,798.53
Working Account  $15,072.41
Motion “that the financial report be accepted”
Moved: Karen Donnell Seconded: Alan Johnston CARRIED
7. Registrars Report No Report
8. Race Secretary No Report
Report/Records
9. Technical Alan Johnston (technical chair) presented the following reports from the recent July Technical Committee
Sub-committee Meeting:
Report e July Technical Committee minutes
e Meet Roster
e Recruitment of Officials
e Training




e TechTraining at meets

e Payment of Officials

e Change of name of Technical Chair to SNQ Chief Referee
Motion “that the Technical Report be accepted”

Moved: Alan Johnston Seconded: Karen Donnell CARRIED
Alan Johnston presented the artwork and design for the following:
e Warm up Procedure signs, Theresa Manning moved to purchase stands, Seconded Karen CARRIED
Donnell
e Once purchased these items are to be added to the SNQ Asset Register & Equipment Register
for Swim Meets
The following items to be sourced by Alan Johnston:
e Marshalling Boards
e Replacement Lap Counters for the ones that have gone missing
SNQ Technical Officials shirts, the final design was presented and approved.
Motion “that the new shirt design for SNQ Technical Officials be accepted and shirts ordered”
Moved: Karen Donnell Seconded: Theresa Manning CARRIED
10. Athlete & Coach No Report
Development
Report
11. Grants Report Grants Officer (vacant)
[ ]
12. General Business 12.1 Tear Drop banners for SNQ Meets

e Theresa Manning suggested this style of identification for marshalling may be a unique way of
identifying where Marshalling is. Theresa Manning to source the product with the wording
“SNQ MARSHALLING AREA - COMPETITORS & OFFICIALS ONLY”
12.2 SNQ Secretary Position
e With the resignation of the SNQ Secretary, Management have elected to manage the position
within the existing Committee. Theresa Manning will take up the role as Secretary for the
remainder of the season for now.
e Alan Johnston to collect SNQ items from Lindy Hiller
e Karen Donnell to arrange to have Lindy Hiller removed from the accounts.
12.3 Code of Conduct
e Alan Johnston will print off the Code of Conduct and distribute to all clubs in the SNQ Region.
Linda Hiller will also forward the Code of Conduct to all clubs and request this be distributed to
all members.
12.4 Ayr & Home Hill clubs




Both clubs would like to wind down and start up 1 new club with in the Burdekin. Karen Donnell
asked where would the new club be based. Alan Johnston advised it would be Ayr.

Theresa Manning advised that both clubs need to understand the process and follow the steps
correctly. i.e. both clubs need to hold a meeting around this and both clubs need to do a final

audit of their funds.

13.

Next Meeting

TBC

14.

Meeting Closed

8.00pm




