Swimming North Queensland — Management committee Meeting
Date: 7th January 2020 | Time: 7.00pm Chair: Theresa Manning | Venue: SQ Teleconference linkup
Invitees:
Committee — Theresa Manning (President), Karen Donnell (Treasurer),Alan Johnston (Technical Sub-Committee)
Guests — Nil
Observers — Nil
Apologies: Nil
Item | Discussion ltem Details Actions/Outcomes
No.
1. Meeting Open 7.00pm
2. Present/Apologies e As Above
3. Receipt & Adoption | Minutes of the previous meeting were tabled, CARRIED
of Previous Minutes | Motion “that the minutes be accepted” Moved Theresa Manning, Seconded Karen Donnell
4, Business Arising 4.1 Tear Drop Banners - Due to the introduction of the new “Self Marshalling” procedures management
decided to put this on hold until further notice.
5. Correspondence Incoming
¢ Email from Judy Hicks - Development data
¢ Ayr Cheque
Outgoing
.
6. Financial Report Karen Donnell tabled the financial report
Investment Account: $73,933.88
Working Account  $10,812.92
Motion “that the financial report be accepted”
Moved: Karen Donnell Seconded: Alan Johnston CARRIED
Theresa Manning suggested that Management look into setting up an onging Managed Account for the
Investment Account so as to gain additional interest. Management agreed, Theresa Manning to see if
doable.
7. Registrars Report No Report
8. Race Secretary Records for Ratification were tabled. CARRIED
Report/Records
Alan Johnston moved to accept that the records be ratified, seconded Theresa Manning




Technical
Sub-committee
Report

Alan Johnston (technical chair) presented the following new procedure from the January Technical
Committee Meeting for approval.:

Self Marshalling - the concept has been adopted by the Gold Coast and FNQ look like starting
the same weekend as the Cannonvale Meet.

It was discussed that the new system be partially introduced at the upcoming Ayr and
Cannonvale meets with the time keepers.

7 & unders things would remain the same.

Motion “that the Technical Report be accepted”

Moved: Alan Johnston Seconded: Karen Donnell CARRIED
Alan Johnston presented the following:
e Draft Equipment & Officials Form for approval with changes that reflected current conditions,
(updated km rate, updated locations list, updated accommodation value, updated officials list)
Theresa Manning moved to accept revised form, Seconded Karen Donnell CARRIED
e Revised Time Trial form for approval. Form now notes SAL By-Law CBL 8.3 for Age Nationals.
Theresa Manning noted the revised form uploaded on the SNQ website.
Alan Johnston moved to accept the revised form, Seconded Karen Donnell CARRIED
10. Athlete & Coach e 20/21 Draft Swim Calendar - Alan Johnston to send through to Judy Hicks the Australian Swim
Development Dates for the calendar before it is sent out to clubs.
Report e Theresa Manning presented the proposed 20/21 Development Budget to management. The
budget was discussed along with the $value increase. Theresa Manning advised the increase
was for additional stroke specific clinics during the season.
Karen Donnell moved to accept the 20/21 Development Budget, seconded Alan Johnston CARRIED
11. Grants Report Grants Officer (vacant)




12. General Business 12.1 North Queensland Championships Flyer
e Items in the conditions of entry were noted to be amended as follows:
- Item 6 - Competitors will marshall under the new Self Marshalling Procedures
- Item 16 - 7 & Unders Free of Charge
e General items within the flyer
- Nomination fees remain the same as 2019 (nil increase)
- Multi-Class change to “athletes with an impairment”
- Add Time Trial Form to program - back page for ease of removal if required
- SPECIAL NOTES SECTION - remove “and may combine heats where necessary”
12.2 SNQ AGM
e Date, time and location were discussed and confirmed as:
Location - Mackay - Venue TBA
Date - Saturday 23rd May 2020
Time - 2.00pm
12.3 SNQ Race Secretary equipment
e Theresa Manning noted that the region needed to purchase a new printer for the upcoming
championships as the current one is at its end of life.
Karen Donnell moved to accept the purchase, seconded Alan Johnston
13. Next Meeting Townsville Tourist Meet 1.2.20
14. Meeting Closed 8.40pm




