Swimming North Queensland — Management committee Meeting

Date: 3 March 2018

Time: 4.15pm Chair: Theresa Manning Venue: Long Tan Pool Heatley

Invitees:
Committee — Theresa Manning (President), Linda Hiller (Secretary), Marina Marson (Treasurer), Alan Johnston (Technical Sub-Committee)
Guests — Zac Chrzanowski (first 15 mins)
Observers — Nil

Apologies: Karen Donnell
Iltem | Discussion Item Details Actions/Outcomes
No.
1. Meeting Open 4.15pm
2. Present/Apologies e As Above
3. Receipt & Adoption Previous minutes dated 3@ February 2018 were tabled CARRIED
of Previous Minutes | Motion “that the previous minutes be accepted”
Moved: Linda Hiller Seconded: Theresa Manning
4. Business Arising 4.1 Please refer to action list for all outstanding items from previous meetings
4.2 TOR - Race Secretary — Ongoing add to action list
4.3 Copy of Hire agreement — Long Tan — copy of hire agreement received
4.4 Regional Handbook — ongoing add to action list (Gen Bus)
4.5 Mount Isa Swim Club — AJ to organise contact with Maree Carland when he arrives in Mount Isa to
obtain information regarding the club’s finances and assets (Gen Bus)
4.6 Timing System Handpieces — Theresa has ordered the handpieces
5. Correspondence Incoming
¢ Confirmation Mayor Jenny Hill will attend NQ Champs
Outgoing
.
6. Financial Report As per General Meeting
7. Registrars Report Louise Baker presented the Registrars report CARRIED
Motion “that the Registrars report be accepted”
Moved: Linda Hiller Seconded: Theresa Manning
8. Race Secretary No Report
Report/Records
9. Technical Sub- As per General Meeting
committee Report
10. Athlete & Coach Melissa Wilson

Development
Report

e No Report




11. Grants Report Grants Officer (vacant)
(]
12. General Business 12.1 Request from Pioneer regarding assistance with tech officials travel expenses for NQ Games meet Lindy to advise Pioneer

e |t was discussed and decided financial assistance for Technical Officials travelling to the NQ club SNQ is not able to
Games meet would not be funded by SNQ assist with travel expenses

12.2 SNQ Captain suggestions received via emalil for Tech Officials

e An email was received from Zac with some ideas for the region. The current SNQ Captains would Zac to pass on this
like to suggest that maybe at next years NQ Champs the captains could hold a ‘lunch with information to the new SNQ
swimmers’ session (or breakfast) and provide some motivation for all swimmers competing. Captains

e Zac and Chloe would like to introduce a mascot and logo for the Region to adopt. This was agreed
by the Management Committee and it was decided a ‘Barra’ be accepted as the SNQ Mascot and Zac to build online form for
Zac will design the Barra to be printed on development and the new relay shirts. Zac and Chloe will | Voting and forward to Lindy
come up with 5 names for the ‘Barra’ and Zac will build an online form and forward link to Lindy to
be forwarded to all clubs for members to vote and decide upon a hame.

e The Motto was discussed, and Zac put forward a few suggestions. It was decided the new Motto Lindy to adjust Letterhead
would be ‘Strength Spirit Success’ and this will be printed on the back of the relays and and send to all
development shirts. The new motto ‘Strength Spirit Success’ is to be placed on all letterhead and Management positions and
official documents which will replace the ‘Keeping North Qld Wet’ advise of the change

Motion “that the Barra Mascot and the new Motto ‘Strength Spirit Success’ be accepted as the official CARRIED
Mascot and Motto for the SNQ Region”
Moved: Theresa Manning Seconded: Alan Johnston
12.3 Mount Isa Swim Club
e Linda Hiller contacted Mount Isa and spoke with Maree Carland who was the last known Treasurer SNQ will await to received
of the Isa Heat Club. Maree was not able to provide any information regarding the assets or information from Mount Isa
finances of the club. She will contact the bank and provide the bank statements and a list of and AJ to contact Maree
equipment to SNQ ASAP and we will then hold further discussions regarding the club winding down. | Carland
12.4 AJ submitted an expense form which he suggested to be used for all Committee members when a Linda Hiller to forward form
claim is to be made. Marina agreed with this form and Linda Hiller is to forward form to all positions held and | t0 all Committee positions
request everyone to use it for any expense claims to be made. in the SNQ Region
12.5 SNQ Handbook — It was decided the positions of Race Secretary, Registrar and Technical Committee Linda Hiller to forward
would be offered the opportunity to have some input into the SNQ Handbook regarding their roles. Alan template to Judy Hicks and
Johnston will contact the Technical Committee and Linda Hiller is to forward the Handbook template to Judy Louise Baker
Hicks and Louise for their input.
13. Next Meeting TBC
14. Meeting Closed 5.00pm




