Committee — As per AGM
Delegates — As per AGM
Observers — As per AGM

MINUTES OF: Swimming North Queensland — General Meeting
Date: 27t May 2018 Time: 11.30am Chair: Theresa Manning Venue: Arthur Titley Centre Ch Twrs
Present:

Apologies: As per AGM

Item | Discussion Item Details Actions/Outcomes
No.
1. Previous Minutes Minutes of the previous meeting were tabled, Carried
Motion “that the minutes be accepted” Moved Linda Hiller, Seconded Tina Roberts
2. Business Arising ¢ Australian Swim Camps have advised Club Coaches are welcome to attend the level 3 camp for a | Coaches will be advised of this
from previous fee of $200.00 per Coach which includes all meals and accommodation for the 4 days of the opportunity in due course
minutes camp.
¢ NO & FNQ offsetting dates for the coming season — Theresa Manning has been in contact with Theresa to continue discussions
Brant Best to discuss the best options moving forward with FNQ & CQ with Brant Best regarding
Competition levels within the
regions.
3. Correspondence Incoming
e Bank Statements x 2
e Meet Applications
¢ AGM Nominations/Delegates
e RSL Hughenden — Letter of appreciation
Outgoing
e Meet Application Package
e AGM information Package
e Request for Agenda items AGM
4. Financial Report As per AGM
5. Technical Sub- As per AGM
committee Report
6. Athlete & Club As per AGM

Development
Report




Item | Discussion Item Details Actions/Outcomes
No.
7. Registrar’s report As per AGM
8. Race As per AGM
Secretary/Records
Report
9. Grants Report As per AGM
10. General Business

10.1 Reverse Seeding for SNQ meets — Reverse seeding was trialled at NQ Champs and was well
received by swimmers and coaches. Alan Johnston (Technical Chair) discussed the possibility of
reverse seeding being introduced for all meets in the SNQ Region. All present at the meeting agreed
with this.

Motion ‘“that reverse seeding be adopted for all meets in the SNQ Region”
Moved: Alan Johnston; Seconded: Helen Cushing CARRIED

10.2 Executive Planning Day Minutes — Minutes from the Executive Planning Day were tabled. It was
noted that section 4.2 should have included the website. Linda Hiller to make an adjustment to the
minutes to reflect this.

Motion ‘that the minutes be accepted with the above adjustment”
Moved: Linda Hiller Seconded Alan Johnston

10.3 SNQ Swim Meet Calendar — The 2018/2019 Swim meet calendar was tabled. Some questions
were raised with some clubs not being allocated their requested dates. It was explained the calendar
was set to best accommodate the swimmers in either the Long or Short course season and to also try
to not have clubs holding meets on the same weekends. The SNQ Management Committee are happy
to receive alternate date requests from clubs to see if we can fit them into the calendar whilst not
compromising what is in the best interest of the swimmer.

Motion ‘that the 2018/2019 SNQ Swim Meet Calendar be accepted and clubs who were present at the
meeting could forward through alternate date suggestions that would suit them for their meet”

Judy Hicks to add this decision to
the COE (conditions of entry) and
advise and assist clubs with the
process of reverse seeding

Linda Hiller to adjust the minutes to
reflect the 24hr waiting period.

Clubs present at the meeting to
forward alternate dates to Linda
Hiller for approval.




Item
No.

Discussion Item

Details

Actions/Outcomes

10

General Business

10.4 Competition Policy — The Competition Policy has been updated to reflect the decision at the EPD
to allow the 10yr age group to swim 200m freestyle. The Competition Policy was tabled for approval.

Motion ‘that the Competition Policy be accepted”
Moved: Theresa Manning Seconded: Karen Donnell CARRIED

10.5 SNQ Development — The newly formed A & C Development Committee along with Karen Donnell
(A & C Development Chair) will get together ASAP to discuss development for the 2018/2019 season
and advise the SNQ Management Committee accordingly.

10.6 Level 3 Development Camp — a brief overview as per handout was provided on the level 3 camp,
and we are still waiting on final costings for coach hire from Brisbane to Toowoomba return. It was
suggested that direct flights to Toowoomba from Townsville was a daily service. Linda Hiller will look
into this and advise the SNQ Management Committee. Linda Hiller to forward Camp information to
Helen Cushing for her information.

10.7 SNQ By-Laws — Section 12 (Recognition of Records) has been updated to reflect the changes to
the 10 year age group swimming the 200m freestyle.

Motion ‘that the updated By-Laws be adopted”
Moved: Alan Johnston Seconded Marina Marson CARRIED

10.8 Conditions of Entry (COE) meet flyers — This policy was adopted last year with the plan of it being
introduced for the start of the 2018/2019 season. Judy Hicks (Race Secretary) gave an overview to
those present at the meeting. Judy Hicks plans to hold training/information sessions for all clubs so as
there will be a smooth process with meet flyers this season. All Race Secretary’s and Management
Committee members are encouraged to attend these sessions.

Judy Hicks to advise clubs when
requesting flyers of this decision.

The A & C Development Committee to
submit 2081/2019 Development plan
to the SNQ Management Committee
for approval

Next Meeting

To be confirmed

Meeting Closed

12.30pm




