Swimming North Queensland — Management committee Meeting

Observers — Nil

Date: 18th September 2020 | Time: 7.40pm Chair: Theresa Manning | Venue: ZOOM platform
Invitees:

Committee — Theresa Manning (President/Secretary), Melissa Wilson (Vice President),,Alan Johnston (Technical Sub-Committee)

Guests — Nil

¢ Email - Burdekin Swimming Club - Club colours approval request

Outgoing
+ Nil

Apologies: Louise Baker (Treasurer)
Item | Discussion ltem Details Actions/Outcomes
No.
1. Meeting Open 7.40pm
2. Present/Apologies e As Above
3. Receipt & Adoption | Minutes of the previous meeting were tabled, CARRIED
of Previous Motion “that the minutes be accepted” Moved Theresa Manning, Seconded Melissa Wilson
Minutes
4, Business Arising e SNQ Team Trip - Progress update:
- Draft timeline from Day 1 to 5
- Draft timeline calendar
- Draft flyer
- Package being formed to present to sponsors to promote swimming in NQ & showcase
SNQ’s top athletes.
- Additionally the possibility to be able to market the event as a fundraiser. It could be a
possibility of opening more sponsorship doors if SNQ management agree to try this method.
Management agreed to give the fundraiser proposal a go.
5. Correspondence Incoming




12.3 SNQ Technical equipment-
e Alan Johnston asked for permission to obtain new plastic containers for the technical equipment that
is used to be transported to meets as the current containers are becoming brittle.
Theresa Manning moved that new containers be purchased by Alan Johnston. A receipt of purchase will be
required for reimbursement, seconded Melissa Wilson.

6. Financial Report In Louise Baker absence Theresa Manning informed the committee of the following as of 18.9.20
Investment Account: $74,588.30
Working Account  $14,386.17
Motion “That the financial report be accepted as true and correct”
Moved: Theresa Manning Seconded: Alan Johnston CARRIED
7. Registrar Report Nil- all memberships current until September 2020
8. Race Secretary Nil
Report/Records
9. Technical Alan Johnston informed the meeting of the following:
Sub-committee e Self Marshalling
Report e Time Keeper, 1 per lane
e Lane Chiefs
Motion “That the technical report be accepted as true and correct”
Moved: Alan Johnston Seconded: Theresa Manning CARRIED
10. Athlete & Coach Theresa Manning advised the meeting that planning for L2 & L3 Medley Clinic in August is underway. The
Development facility and pool are booked.
Report
11. Grants Report Nil
12. General Business 12.1 Burdekin Swim Club Colours-
e Theresa Manning presented the proposed club colours for Burdekin as the same colours as the
previous Ayr colours.
Theresa Manning moved to accept the colours, seconded Alan Johnston CARRIED
12.2 Technical Training -
e Alan Johnston requested SNQ grant 1 nights accommodation prior to a meet to the $value of $120
for training purposes on Self Marshalling for the western clubs that will be hosting a meet this season.
Theresa Manning moved to allow this as per the Travel & Accommodation policy where a copy of the receipt
of accommodation is required for reimbursement purposes, seconded Melissa Wilson
CARRIED

CARRIED




13.

Next Meeting

October 2020 date TBC

14.

Meeting Closed

8.10pm




