
 

Swimming North Queensland – Management committee Meeting   
Date: 7th July 2020 Time:  7.55pm Chair:  Theresa Manning Venue:  ​ZOOM platform 

Invitees:  
Committee – ​  Theresa Manning (President/Secretary), Melissa Wilson (Vice President),Louise Baker (Treasurer),Alan Johnston (Technical Sub-Committee) 
Guests​ – ​Nil  
Observers – ​Nil 

 

Apologies: Nil 
 

 
 

Item 
No. 

Discussion Item Details  Actions/Outcomes 

1. Meeting Open  7.55pm  
2. Present/Apologies ● As Above  
3. Receipt & Adoption 

of Previous 
Minutes 

Minutes of the previous meeting were tabled, 
Motion “that the minutes be accepted” Moved Theresa Manning, Seconded Alan Johnston 

CARRIED 

4. Business Arising ● A copy of the SNQ AGM to be dropped off to the Post Office at Annandale  Louise Baker to action 

5. Correspondence Incoming 
● SQ – Affiliation reminder 
● SQ – Open Water Championships 
● Sports House - update contact details form - Louise Baker to see if it can be done electronically 
 

Outgoing 
● Email to Pat Wright advising of acceptance to development team 
● Email to Gardens advising 22/23 August approved 
● Email to SQ advising of change of date for Gardens  
● Email to SNQ Race Secretary requesting update calendar to reflect date change for Gardens  
● Email to Tourists offering assistance from SNQ in lead up to their meet in Sept if required 
● Email to Bowen requesting use of Pool for L2 & L3 activity in Sept 

 

 



6. Financial Report Louise Baker advised that she had spent the last few weeks working through the finances to ascertain a 
starting point for the season.  Without casting aspersions on the treasurer’s predecessor it appeared for 
whatever reason the following had not been addressed during the 19/20 season: 

- SNQ surcharge had not been charged to clubs throughout season 
- Travel & accommodation expenses had not been forwarded to clubs for reimbursement back to the 

region throughout the 19/20 season. 
- NQ Champs - club relay fees were not charged out to clubs 

This had led the Treasurer to send out approximately 24 invoices to clubs throughout the region with a total 
value of approx $12K to come back to SNQ. 
 
Theresa Manning advised that the funds that are currently in a fixed term deposit in the Investment Account 
will be mature on the 10th July, Theresa Manning suggested that the total funds be reinvested again for 
another 6 months.  It was a unanimous decision to reinvest the funds.  Theresa Manning to set it up. 
 
Investment Account: $73,939.88 
Working Account      $8.096.03 
 
 
Motion ​“That the financial report be accepted as true and correct” 
Moved: Louise Baker                                                      Seconded: Alan Johnston 

 
 
 
 
 
 
 
 
 
 
 
 
Theresa Manning to action 
 
 
 
 
 
 
CARRIED 

7. Registrar Report Nil- all memberships current until September 2020  
 

8. Race Secretary 
Report/Records 

Nil  

9.  Technical 
Sub-committee 
Report 

Alan Johnston informed the meeting of the following: 
● Self Marshalling - (check starters to work with tech officials & referees on the day 
● Technical Official list updated and sent to Theresa Manning 
● Update forms on website  

 

 
 
 
 

10. Athlete & Coach 
Development 
Report 

Theresa Manning advised the meeting that planning for L2 & L3 Medley Clinic in August is underway.  The 
facility and pool are booked. 

 
 
 
 

11. Grants Report Grants Officer (vacant) 
Theresa Manning advised the meeting that she had submitted an application for $7.5k for development within 
the region 

 

 

12. General Business 12.1 SQ Open Water Champs- 
● The email from SQ was distributed amongst the meeting and discussed in depth. The outcome of the 

discussions were: 
- Swimmers to be recognised within the region 
- SNQ Captain to follow via instagram the nominated swimmers progress in the lead up to and 

during the event 
- Facebook coverage 

 
 
 
 
 
 
 
 



- Award as per SQ medal system with visitors 
- Arrange to purchase medals for placegetters and have the medals engraved 
- Present the medals to the placegetters at the Gardens Open Meet in November  

 
Theresa Manning moved that this be actioned as a standard going forward, seconded Alan Johnston 

 
12.2 Townsville Tourist Meet - 2021 

● Townsville Tourists have submitted a request for meet change due to Open Water Nationals being 
moved this season it has fallen on the same date as the Tourist Meet.  The request was if at all 
possible to swap with Mirani and Townsville Brothers which are both on the 30/01/20.   For this to 
work both clubs will need to be in agreeance, if not Townsville Tourists may need to revisit an 
alternate date or stay where they currently are this season. 

● Management discussed this and it was decided that the President reach out to both Townsville 
Brothers and Mirani requesting the possible date swap with Townsville Tourists. 

 

 
 
 
 
 
CARRIED 
 
 
 
 
 
 
 
 
 
Theresa Manning to action 

13. Next Meeting August 2020 date TBC  
14. Meeting Closed 

 
9.22pm  

 


