Swimming North Queensland — Management committee Meeting
Date: 3rd June 2020 | Time: 7.37pm Chair: Theresa Manning | Venue: ZOOM platform
Invitees:
Committee — Theresa Manning (President/Secretary), Melissa Wilson (Vice President),Louise Baker (Treasurer),Alan Johnston (Technical Sub-Committee)
Guests — Nil
Observers — Nil
Apologies: Nil
Item | Discussion ltem Details Actions/Outcomes
No.
1. Meeting Open 7.37pm
2. Present/Apologies e As Above
3. Receipt & Adoption | Minutes of the previous meeting were tabled, CARRIED
of Previous Motion “that the minutes be accepted” Moved Theresa Manning, Seconded Alan Johnston
Minutes
4, Business Arising e SNQ Race Secretary notified MSA of management decision on meet date
e SAL advised via email to reimburse nominations for cancelled NQ Games
5. Correspondence Incoming

e Sports House - appointment of officer request
Jack Hendy resignation - SNQ Regional Captain
SNQ Development Meeting Minutes 02062020
SNQ Development Meeting - Barry Prime

Mark McGrath - Grant Officer interest - decline

Outgoing

Executive Planning Day minutes - Session 1
Executive Planning Day minutes - Session 2
2020 SNQ AGM minutes

23052020 General Meeting minutes

EOI SNQ Development Coach replacement
EOI SNQ Regional Captain replacement - male
SQ - Development breakdown request

Mark McGrath - Grant Officer interest




Financial Report

Louise Baker advised that given the handover of the treasurer’s files had only just recently taken place there

was no movement in either accounts so Louise Baker moved to adopt the previously noted funds at the AGM

Investment Account: $73,939.88

Working Account  $15,394.07

Motion “to adopt noted funds as per AGM”

Moved: Louise Baker Seconded: Alan Johnston

e Louise Baker noted that there were a few outstanding invoices that needed to be addressed and club
fees to be billed to clubs such as club surcharge fees and upgrade medal fees.

e A renewal notice for a Domain site was also in the mail, SNQ should not have a fee due as the
website is under SAL. Louise Baker to scan the document and send to Theresa Manning to follow up

e Louise Baker mentioned there was an expired debit card and were management renewing
this. Theresa Manning advised that this was used for development 2 years ago for
development activities if needed and noted she personally would prefer to not reactivate the
card. Management agree not to get a credit/debt card and that if any member within the
region is asked by management to purchase supplies, that they would also need to ask the
company to invoice SNQ so that if possible payment will be made before pick up.

CARRIED

Theresa Manning to action

7. Registrar Report Louise Baker advised that there was not change from her report at the recent AGM
Motion “to adopt the status of registrations as per the 2020 AGM”
Moved: Louise Baker Seconded: Alan Johnston CARRIED
8. Race Secretary Nil
Report/Records
9. Technical Nil - Alan Johnston informed the meeting that the first Technical Committee Meeting will be next week
Sub-committee
Report
10. Athlete & Coach Nil
Development
Report
11. Grants Report Grants Officer (vacant)
12. General Business 12.1 Athlete & Development Minutes - Item 7

e Theresa Manning explained that at the recent Development meeting, Cam Keith suggested that
coaches have a gathering at targeted meets possibly GBR (October), Townsville Tourists (February)
on a Saturday afternoon as a way of coaches getting together to get to know one another a bit better
on a social level outside of a swim meet. It was suggested that SNQ be the one to facilitate it by
invitation to all coaches within the region rather than it come from one coach. The get togethers
would also be a pay your own way as well, SNQ would just be the initiator. Management agreed this
was a good idea and agreed for SNQ to send out an invitation to all coaches on the lead up to each
proposed meet.

12.2 Current Technical Official List for SNQ Current Position Holders List

Theresa Manning to action




e Alan Johnston advised that the first Technical Sub-Committee meeting will be next week and this will
be fine tuned, updated and forwarded on after the meeting

12.3 Reimbursement Request Form - payment to Technical Officials

e As per the recent EPD minutes, this item was to be discussed at the 1st management meeting. Alan
Johnston explained the process of the current form and how the technical officials are reimbursed for
attending meets. Louise Baker commented that this expense should be worn directly by the host
club and not the region as the region is not the entity hosting the meet and not only that, It also puts
an unnecessary accounting burden on the SNQ Treasurer. Melissa Wilson also agreed with Louise
Baker noting that this process did make sense. Alan Johnston asked if it was preferred that the clubs
pay from now on and Louise Baker agreed. After further review of the document by management,
Alan Johnston will make the necessary wording changes to the document to reflect the following:

- Inthe first instance, the host club will pay the technical official by direct payment only when
the following criteria are met. If the technical official is not reimbursed within 2 weeks the
technical official will then notify the Technical Chair and SNQ will follow up with the club on
the technical officials behalf

- Under Travel Expenses heading - (expansion on condition) - Should Technical Officials wish
to travel by bus with club members, coaches etc and a fee is incurred the same fee will be
reimbursed ( a receipt is mandatory)

- Officials & Equipment Form (Swim Meets) under the officials tab, Marshalls need to be
changed to read Chief Timekeeper

12.4 Post Office Box renewal - Louise Baker advised the meeting that Australia Post note the account is paid.
Melissa Wilson noted that next visit to the Post Office drop in a copy of the AGM for their file incase another
member of management needs to access the PO. Proof of identity will be asked by the Post Office

12.5 Sports House - Appointment of a site officer
e Alan Johnston offered to be the appointed site officer being the one that already is assigned the key
for access. The rest of management agreed. Theresa Manning to now notify the Sports House

12.6 Management Emails - A check of all SNQ management emails showed that the President, Vice
President, Secretary & Technical Chair emails are current and active. Louise Baker needs to contact Karen
Donnell for the password to access the Treasurer email and then change the password once she has access

Alan Johnston to action

Alan Johnston to action

Louise Baker to action

Theresa Manning to action

Louise Baker to action

13.

Next Meeting

July 2020 date TBC

14.

Meeting Closed

8.40pm




